UBND THI XA BUON HO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TIEU HQC KIM PONG DPoc 1ap - Tw do - Hanh phc
S6: 53 IKH-KP An Lac, ngay 16 thang 9 nam 2024
KE HOACH

Cai tién chat lwong va duy tri trweong chuian Quéc gia

~ Cén ctr Thong tu s6 17/2018/TT-BGDDT ban hanh Quy dinh vé& kiém dinh
chat lugng giao duc va cong nhan dat chuan quoc gia doi véi truong tieu hoc;

Can cua Cong van sd 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018
cia B Gido dyc va Dao tao v€ hudng dan tu danh gia va danh gia ngoai co sd
gido duc pho thong.

Can ctr két qua tu danh gia ctia nha trudng nim hoc 2023-2024:

1.1. Panh gia tiéu chi Muc 1, 2va 3

Két qua

Tiéu chuan,
= , Dat

Muac 1 Muc 2 Muc 3

Tiéu chuin 1

Tiéuchi 1.1

Tiéu chi 1.2

Tiéu chi 1.3

Tiéuchi 1.4

Tiéu chi 1.5

Tiéu chi 1.6

Tiéu chi 1.7

Tiéu chi 1.8

Tiéu chi 1.9

X | X| X | X | X[ X| X| X| X]| X
X | X| X | X | X[ X| X| X| X]| X

Tiéu chi 1.10

Tiéu chuin 2




Tiéu chi 2.1 X X X
Tiéu chi 2.2 X X X
Tiéu chi 2.3 X X X
Tiéuchi 2.4 X X X
Tiéu chuan 3

Tiéu chi 3.1 X X X
Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X
Tiéu chi 3.4 X X

Tiéu chi 3.5 X X X
Tiéu chi 3.6 X X X
Tiéu chuan 4

Tiéu chi 4.1 X X X
Tiéu chi 4.2 X X X
Tiéu chuan 5

Tiéu chi 5.1 X X

Tiéu chi 5.2 X X X
Tiéu chi 5.3 X X X
Tiéu chi 5.4 X X X
Tiéu chi 5.5 X X X

Két qua: Pat Muc 3
1.2. Panh gia tiéu chi Murc 4

Tiéu chi

Két qua

Dat

Khong dat

Ghi chu




Tiéu chi 1 X
Tiéu chi 2 X
Tiéu chi 3 X
Tiéu chi 4 X
Tiéu chi 5 X

Két qua: Khong dat Muc 4

Truong Tiéu hoc Kim Dong xay dyng ké hoach cai tién chat luong va duy
tri trrong chuan Quoc gia nam hoc 2024-2025 nhu sau:

|. MUC PICH, YEU CAU

Gitp nha truong xac dinh dugc chat luong day hoc dé c6 dinh hudng cai
tién va nang cao hiéu qua gido duc ciing nhu dinh huéng phat trién chién lugc.
Thong qua do, co quan chirc ning danh gia va cong nhan Truong Tiéu hoc Kim
Poéng dat kiém dinh chat luong gido duc giai doan 2020-2025.

Il. THU'C TRANG

+ Két qua tw danh gia nim hoc 2024-2025:

- S6 lugng va ty 18 cac tiéu chi dat Miac 1: 27/27 (100%)
- S6 luong va ty 18 cac tiéu chi dat Muc 2: 27/27 (100%)
- S6 luogng va ty 18 cac tiéu chi dat Mac 3: 19/19 (100%)
- S6 luong va ty 18 cac tiéu chi dat Miac 4: 03/05 (60%)
I11. NOI DUNG VA GIAI PHAP THUC HIEN

1. Tiéu chuan 1. To chirc va quan ly nha truong

1.1. Tiéu chi 1.1: Phuong hudng, chién luoc xay dung va phét trién nha
truong.

Muc tiéu can dat: Muc 3

Han ché can khac phuc: Nha trudng chua t6 chie duoc cho phu huynh va
cong dong tham gia danh gia, bo sung, dieu chinh Chién lugc phét trién giao duc
cua don vi.

Giai phép thuc hién: Trong nam hoc 2024-2025, nha trueong tiép tuc thuc hién
t6t ké hoach, chién luoc phat trién nha truong. Pang tai hinh anh, tu liéu hoat dong
cta nha truong trén Website cua truong. Cap nhat chi tiéu phaét trién, dinh hudng phat
trién kinh té-x& hoi cua dia phuong va ciia nganh.

Hiéu truong dinh Ki ra soét, bo sung, diéu chinh, t6 chic xay dung ké hoach,
chién lugc phat trién nha trudng b su tham gia cta cac thanh vién trong Hoi dong
truong, can b quan i, gido vién, nhan vién, cha me hoc sinh va cong dong.
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Nguoi thuc hién: Hiéu truong, phé hiéu truong, CTCD.

Ngudn luc khac: Khdng

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

1.2. Tiéu chi 1.2: Hoi dong treong (Hoi dong quan tri doi voi truong tu
thuc) va céac hoi dong khéac

Muc tiéu duy tri dat: Muc 2

Han ché can khac phuc: Mot s6 thanh vién Hoi dong truong chua chi dong
trong viéc trien khai thuc hién nhiém vu.

Giai phap thuc hién: Dau nim hoc 2024-2025, Hiéu truong ra soat lai quyét
dinh, danh sach cac thanh vién trong Hoi dong truong dé kip thoi tham muu phong
GDPT ra quyét dinh kién toan, bo sung khi c6 thanh vién Hoi dong truong chuyén
cong tac va khi hét nhiém ky. Chu tich Hoi dong truong, Hoi déng thi dua khen
thuong tiép tuc chi dong xay dung va trién khai ké hoach hoat dong; cac thanh
vién trong hoi dong tham gia tich cuc vao vigc xay dung phuong hudng, nghién
ctu tai liéu dé thyc hién tét nhiém vy, quyén han theo quy dinh cua Piéu 18 truong
tiéu hoc.

Vao dau nam hoc 2024-2025, trudng cha dong két hop véi tram y té phuong,
lva chon ngudn nhan luc dé thanh lap duoc Hoi ddng tu van cham soc stc khoe cho
VC trong don vi. Nha truong chi dao cho hoi déng tu van tdm Ii xay dung ké hoach
hoat dong cu thé dé hoat dong thuong xuyén va dat hiéu qua cao hon.

Trong thoi gian toi Chu tich HOi dong truong c6 ké hoach, phan cong nhiém
vu cu th¢, rd rang, kiém tra, don doc kip thoi ho trg cac thanh vién HoOi dong
truong chu dong trong viéc trién khai thuc hién nhiém vu.

Ngudi thuc hién: Chu tich va céc thanh vién hdi déng truong.

Ngudn luc khac: Khdng

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

1.3. Tiéu chi 1.3: T6 chuc Dang Cong san Viét Nam, cac doan thé va to
chuc khac trong nha truong:

Muc tiéu duy tri dat: Muc 3

Han ché can khac phuc: Phu trach cAc to chirc doan thé trong nha truong déu
la kiém nhiém 7nén thoi gian dau tu cho hoat dong cua t6 chtrc, doan thé chua nhiéu
do d6 d6i khi t6 chirc hoat dong con c6 phan cham tré trong viéc thdng tin, bao céo.

Giai phap thyc hién: Trong nam 2024-2025 va nhiig ndm hoc tiép theo,
Hi¢u truong ra soat lai quyet dinh, danh sach cac doan thé trong don vi d€ chi dao
cac bo phan tham muu cac cap ra quyet dinh, kién toan, bo sung khi c6 sy bien
dong veé nhan sy. Hang thang, truong tao dieu kién va chi dao Cong doan, Doan
Thanh nién, Doi Thieu nién Tien phong H6 Chi Minh tham gia tich cuc vao viéc
gop y xay dung ke hoach, t6 churc thuc hién Chién lugc phat trién nha truong. Cap
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ty Chi b thuc hién tot vai tro Iér]h, ghi dao trong cac hoat dong giao duc, duy tri
danh hiéu chi bo “Hoan thanh Xuat sac nhiém vu”.

Ban Chép hanh cong doan, chi doan, gido vién TPTD phdi hop cac doan thé tal
dia phuong dé thuc hién co hiéu qua vao viéc tham gia cac hoat dong ctua cong dong.

Ngudn luc khac: Khdng

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

1.4. Tiéu chi 1.4: Hiéu truong, pho hiéu truong, to chuy@n mén va to vin phong
Muc tiéu can dat; Muc 3

Han ché can khac phuc: Noi dung sinh hoat t6 chuyén mén con it tap trung
vao viéc tim cac bi¢n phap, gidi phap nang cao chét lugng day va hoc. T6 chuyén
mon thuc hién con it chuyén dé/nam. Mot s6 chuyén dé chat lugng hiéu qua chua
cao.

Giai phap thuc higen: Nam hoc 2024-2025 BGH nha truong thuc hién kip
thoi viéc thanh 1ap, co cau cac to dung theo quy dinh cua Biéu I€ truong tiéu hoc.
Hang ngay, thuong xuyén theo doi, kiém tra viéc trién khai ké hoach cua céc to;
tao diéu Kién dé cac to tham gia dong gop ¥ kién va hoan thanh tét nhiém vu. Thic
day t6 chuyén mén thuc hién cg hiéu qua viéc vsmh hoat cac chuyén dé; khong
ngung khai thac ¥ tuong tir cac t6 chuyén mon d€ nang cao chat luong day hoc va
to churc cac hoat dong giéo duc.

Nguoi thyc hién:Hiéu truong, phd hiéu truong, to truong,

Ngudn luc khac (tai chinh, nguoi phdi hop):Khéng

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

1.5. Tiéu chi 1.5: Khéi 1op va to chic 16p hoc

Muc tiéu duy tri dat: Muc 2

Han ché can khac phuc: Hoc sinh ticu hoc con bé nén y thac ty quan cia cac
em con chua cao, né nép chua dugc on dinh, rat kho khan cho gido vién chu
nhiém.

Gial phép thuc h!én: Nam hoc 2024-2025, BGH xay dung vé,trién khai c6
hiéu qua ké hoach tuyén sinh trén dia ban phuong nham huy dong t6i da hoc sinh
den l6p. Ngay tir dau moi nam hoc, tién hanh bién ché |6p; hudéng dan giao vién
chu nhiém t6 chie dé cdc em bau Ban can su va cac ban diéu hanh trong 16p hoc.
Chi dao gido vién da dang hoa hinh thirc day hoc; xay dung I6p hoc linh hoat, phu
hop cac hoat dong giao duc. Pho Hiéu truong va Tong phu trach doi hang thang,
chiu trach nhiém theo ddi, gitp d&, chi dao giao vién chu nhiém trong qua trinh
hugng dan ban can sy 16p dieu hanh diu dat cac em tung budc ve y thic ky luat dé
cac em c6 théi quen gitr gin né nép, cac hoat dong tu quan cuaa lop hoc tot hon.

Nguoi thuc hién: TPTD, Giao vién cha nhiém

Ngudn luc khac (tai chinh, nguoi phdi hop): Khong.
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Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025
1.6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san
Muc tiéu can dat: Muc 3

Han ché can khic phuc: Trong viéc ang dung cdng nghé théng tin, viéc cap
nhat va bao cao van ban c6 khi chua duoc kip thoi; Nha truong chua xay dung
duoc ké hoach ngan han, trung han, dai han dé tao ra cac nguén tai chinh hop phap
phU hop voi diéu kién nha trudng, thuc té dia phuong.

Giai phap thuc hién: Trong nam hoc 2024-2025 va trong nhitng nam hoc
tiép theo, BGH tién hanh nghién ctu cac vin ban chi dao lién quan dén viéc xay
dung hé théng hd so nha truong dé cd ké hoach mua sam, bé sung, sir dung c6 hiéu
qua cac loai hd so. Trong Hoi nghi vién chic timg ndm hoc, ) chure dé doi ngl
tham gia xay dung Quy ché chi tiéu noi bo va dé xuat viéc mua Sam trang thiét bi
day hoc. Hang quy, tién hanh cong khai tai chinh tru6c tap thé vé viéc st dung tai
chinh cta don vi. PAu mdi nim hoc, BGH tién hanh phan cong nhiém vu cu thé
cho ting ca nhan trong viéc quan ly tai san ctia nha truong. Ngay tir dau nam hoc,
BGH theo doi, chi dao cac t6 chuc, giao vién Téng phu trach doi sau moi phong
trao thi dua can phai c6 bao céo so, tong két luu tai hd so cua nha truong. Thuc
hién nghiém tdc va cé hiéu qua trong viéc tng dung CNTT.

Nguoi thyuc hién: Hiéu truong, Nhan vién ké toan, van thu - thu quy
Ngudn luc khac (tai chinh, nguoi phbi hop): mua phan mém

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025
1.7. Tiéu chi 1.7: Quan ly can bg, giao vién va nhan vién

Muc tiéu duy tri dat: Mac 2

Han ché can khac phuc: Cong tac tu hoc, tu boi dudng cia mot sé gido vién
16N tudi chura thuong xuyén nén hiéu qua mot sé mat con han ché.

Giai phap thyc hién: Nam hoc 2024-2025 nha truong tiép tuc xay dung ké
hoach boi dudng chuyén mon, nghiép vu phu hop vai tinh hinh thyc té don vi, phu
hop véi doi nglt CBGVNYV nham phat huy hon nira cong tac ty hoc, tu boi dudng,
khong ngung nang cao chat lugng doi ngli. Co ke hoach cu thé hon dé khuyen
khich so giao vién I6n tu6i chu dong tu boi dudng nham khac phuc nhing mét con
han ché gop phan nang cao hiéu qua chat lugng chung cua nha truong

Nguoi thuc hién: Hiéu truong, pho hiéu trudng va cac to truong ch/man.

Nguon luc khac (tai chinh, ngudi phdi hop):

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

1.8. Tiéu chi 1.8: Quan ly cac hoat dong giao duc:

Muc tiéu duy tri dat: Mac 2
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Han ché can khic phuc: Mét sé noi dung duoc diéu chinh, bd sung cho ké
hoach gi&o duc, truong chua kip thoi dua vao nghi quyét dé chi dao cong tac trong
thoi gian tiép theo.

Giai phap thuc hién: Trong nim hoc 2024-2025 va nhitng nam hoc tiép theo,
BGH bam sat cac van ban huéng dan xay dung ké hoach gido duc cua cac co quan
quan ly, nghi quyet cua dang uy xa ve linh vuc phat trién gido duc timg niam; cin
ctr vao thuc té cua don vi dé xay dung duoc ke hoach gido duc nam hoc dung theo
quy dinh hién hanh, pht hop tinh hinh thyuc té cua nha truong. Hang thang, phdi
hop v&i BCH cong doan dé chi dao, kiém tra, danh gia cac hoat dong giao duc.
Phan cong nhiém vu cu thé cho timg ca nhan, doan thé dé to chac thyuc hién co
hiéu qua cac hoat dong giao duc cua don vi.

BGH dinh ky to chire dé doi ngii ra soat, diéu chinh, bo sung ké hoach giéo
duc; kip thoi dua nhiing ndi dung da dugc dieu chinh, b6 sung vao nghi quyét de
chi dao tot cac hoat dong trong thoi gian tiép theo.

Nguoi thyc hién: Pho hiéu truong va cac to truéng chuy@n mén.

Ngudn luc khac (tai chinh, nguoi phdi hop): Khdng

Thoi gian bt dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

1.9. Tiéu chi 1.9: Thuc hién quy ché dan cha co s6:

Muc tiéu duy tri dat: Muc 2

Han ché can khac phuc: Mot s6 cén bg, gido vién, nhan vién con ngai tham
gia dong gop y kién, tinh than phé va ty phé chua cao.

Giai phap thyc hién: Nam hoc 2024-2025, Ban giam hi¢u va Ban chap hanh
cong doan tiep tuc duy tri viéc xay dung moi truong lam viéc dan chu, binh dang
trong don vi; tao dieu Kién 'ghuan tién cho can bo cong nhan viér] chuc va th sinh
thuc hién tot nhiém vy, quyén lgi; Xay dung bién phap va co che giam sat, to chuc
thuc hién Quy ché dan chu ¢ don vi dam bao cong khai, minh bach, hiéu qua.
Khuyén khich doi ngil tham gia y kién vao tat ca cac linh vuc trong qué trinh quan
Iy, st dung cac ngudn luc cta nha truong; St dung phong phu céc hinh thac gop y
dé doi ngii tham gia tich cuc vao viéc dong gop ¥ kién xay dung ké hoach va to
chuc cac hoat dong giao duc. Néu cao tinh than phé va tw phé, tinh than trach
nhiém trong c6ng viéc cua moi ca nhan.

Nguoi thuc hién: Hiéu truong, phd hiéu truong, chu tich cong doan

Ngudn luc khac (tai chinh, nguoi phdi hop): Khdng

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

1.10. Tiéu chi 1.10: Bbam bao an ninh trat tu, an toan truong hoc

Muc tiéu duy tri dat: Muc 2

 Han ché can khac phyc: Hiéu qua cdng tac tuyén truyen, gido duc hoc sinh
Ve thu’g hién an toan thg:c phﬁm con haqn che, thdi quen an qua vat cua hoc sinh van
con dién ra nhiéu vao dau, cuoi cac buoi hoc.
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Giai phap thuc hién: Trong nam hoc 2024-2025, nha truong kién nghi véi
cap trén phan bd thém dung cu thudc men y té hoc duong dé chim soc stc khoe
cho hoc sinh tt hon. Tiép tuc phét huy cong tac bao vé trat ty an ninh. Tham muu
Vvéi cac cap dé to chic tap huan cho CB, GV vé cong tac phong chdng chay no.
Nha trudng phan cong gido vién Tong phu trach Doi két hop gido vién chu nhiém
thong qua cac hoat dong trong va goai gio Ién I6p dé pho bién, huéng dan hoc sinh
thuc hién cd hiéu qua cac phu:0’ng an dé ra. Thuong xuyén pho| hop véi Ban dai
dién cha me hoc sinh cing gido vién cha nhiém dé tuyén truyen manh m¢, nang
cao nhan thtec, chim soc, dam bao an toan cho hoc sinh. Té chirc nhiéu hoat dong
phong phu hon nita nhu cac hoat dong trang bi cac kién thirc va ki nang séng cho
cac em trong c&c ndi dung nhu: vé sinh an toan thuc pham; an toan phong, chéng
tai nan, thuong tich; an toan phong, chdng chay, nd; an toan phong, chéng tham
hoa, thién tai; phong, chéng dich bénh; phong, chdng cac té nan xa hoi va phong,
chéng bao luc trong nha trudng khdng ngimg ning cao ¥ thac va hiéu biét trong
hoc sinh.

Nguoi thuc hién: Hiéu truong, Tong phu trach Doi.

Ngudn luc khac (tai chinh, nguoi phdi hop): Cha me hoc sinh.

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

2. Tiéu chuan 2: Can b quan ly, gido vién, nhan vién va hoc sinh

2.1. Tiéu chi 2.1: B4i véi hiéu truong, phé hiéu truong:

Muc tiéu can dat: Muc 3

Han ché can khac phuc:

Giai phap thyc hign: Nam hoc 2024-2025, Hiéu truong chu dong to chic dé
doi ngli tham gia danh gia CBQL theo chuén hiéu truong; khuyen khich doi ngli
danh gia trung thyc, khdng vi né doi voi BGH nha truong. BGH day manh cong
tac tu hoc, ty rén d€ nang cao nang luc quan ly truong hoc; xay dung phong cach
lanh dao khoa hoc; boi dudng dao dirc cach mang dé gitr dugc uy tin trudc tap thé.

Higu truéng thuong xuyén theo ddi, nam bét thong tin tir dang dy, chinh
quyen dia phuwong dé kip thoi tham muu cac cap trong viéc sap xép lich hoc nghi
quyet chuong trinh hanh dong cua x4 nham dam bao cho CBQL truong tham gia
day du.

Nguoi thuc hién: Hiéu truong, phd hiéu truong

Ngudn luc khac (tai chinh, nguoi phdi hop): Khong

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

2.2. Tiéu chi 2.2: Bdi voi gido vién

Muc tiéu can dat: Muc 3

Han ché can khic phuc: Ty Ié gido vién chua dat chuan theo luat Gido duc
2019: 18%.
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Giai phap thyuc hién: Nam hoc 2024-2025, Hiéu truong xay dyng ké hoach
dong vién va tao diéu Kién cho cac giao vién chua dat chuan theo quy dinh cua Luat
Giao duc 43/2019/QH14 ngay 14 thang 6 nam 2019 tham gia hoc tap, nang cao
trinh d6 chuyén mon, nghiép vu.

Duy tri viéc xay dung va trién khai c6 hiéu qua ké hoach boi dudng chuyén
mon cho doi nglt GV. Hudng dan, chi dao cac to chuyén mon thuc hién dang quy
trinh, hiéu qua trong qua trinh danh gia, xep loai GV cua to. Tao dieu ki¢n va van
dong GV tiép tuc tham gia hoc cac 16p chuan churc danh nghé nghiép.

Nguoi thuc hién: Hiéu truong, GV chua dat chuan.

Ngudn luc khac (tai chinh, ngudi phéi hop): UBND thi xa Budn Hd, Phong
Giao duc va bao tao.

Thoi gian bat dau: 2023. Thoi gian hoan thanh: 2027

2.3. Tiéu chi 2.3: Doi véi nhan vién

Muc tiéu can dat: Duy tri Mac 3

Han ché can khac phuc:

Giai phap thuc hign: Nam hoc 2024-2025, va dau moéi nam hoc, BGH tién
hanh ra soat doi ngli nhan vién, nghién cuu cac van ban, bieu I€ truong tieu hoc dé
kip thoi tham muu voi Phong GD&DT, UBND thi Xa bién che du so lugng, co cau
doi ngii nhan vién ding theo quy dinh. Chi dao t6 Van phong thuc hién c6 hiéu qua
viéc danh gia xep loai cac thanh vién cua to; ludn tao dieu ki¢n d€ doi ngti nhan
vién hoc tap trén chuan va hoan thanh tot nhiém vu dugc giao.

Giao trach nhiém cho Phé hiéu truong va to truong To Van phong thuong
Xuyén theo do6i, dong vién nhan vién van thu thyc hién tot viéc boi dudng va nang
cao hiéu qua lam viéc.

Nguoi thuc hién: Cac nhan vién.,

Ngudn luc khac (tai chinh, nguoi phdi hop): Khong.

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

2.4. Tiéu chi 2.4: Bdi véi hoc sinh

Muc tiéu can dat: Duy tri Mac 3

Hg}n ché can khic phuc: Ty I€ hoc sinh Iuu ban 16p Mot hang nam C(‘n} chiém
tr 7% den 8% do mot bo phén treé vao hoc 16p Mot chua dugc qua l6p mau gido,
mot s6 khac do phu huynh thiéu quan tam chua phoi hop chat ché véi nha truong.

Giai phap thuc hién: Trong nam hoc 2024-2025 nha truong tang cuong cong
tac phoi hop vai chinh quyén dia phuong, Ban dai dién cha me hoc sinh, cac ban
nganh doan thé {trén dia ban trong viéc giao duc hoc sinh. Giao vién chu nhi¢m

thuong xuyén gan gili, quan tdm dén cac em. Két hop chat ché véi phu huynh dé
nhic nha, udn nan ngay tir nhirng hanh vi thiéu sot cia cac em.
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Hang tuan, nha truong chi dao giao vién thong qua cac hoat dong trai
nghiém 16ng ghep gisi thigu cac em vé nhitng tam guong sang, co dao duc tot gan
giii voi lra tudi cac em, nham gido duc dao duc cho cac em.

Ngudn luc khac (tai chinh, nguoi phdi hop): GVCN, Cha me hoc sinh.
Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025
3. Tiéu chuén 3: Co sé vat chat va thiét bj day hoc

3.1. Tiéu chi 3.1: Khubén vién, khu san choi, bai tap

Muc tiéu: Phan dau Muc 3

Han ché can khac phuc: San choi, san tap khong c6 do choi, thiét bj van
dong, chua dap (rng nhu cau cua hoc sinh.

Giai phap thuc hién: Trong cac nam ,hoc, Hiéu trusng nha truong tiét kie}m
chi thuong xuyén, huy dong xa hoi héa (néu phu huynh thong nhat) dé mua sam
thém trang bi thém do choi, thiét bi van dong dé dap irng nhu cau hoc tap, vui choi
cua hoc sinh.

Nguoi thyuc hién: Hiéu truong, pho hiéu truong, nhan vién thiét bi, ké toan.

Nguon luc khac (tai chinh, nguoi phoi hop): Tham muu lanh Phong Tai
Chinh mua sam trang thiét bi, dung cu ngoai troi.

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

3.2. Tiéu chi 3.2: Phong hoc, phong hoc bo mén va khéi phuc vu hoc tap.

Muc tiéu duy tri: Mic 3

Han ché can khac phyc: Nha truong chua ¢d di phong hoc dé bo tri day riéng
mon Khoa hoc; chura co phong va ban ghé danh riéng cho hoc sinh khuyeét tat.

~ Giai phap thuc hién: Trong nam hoc 2024-2025, BGH tién hanh xay dung
ke hoach st dung, bao quan khoi phong hoc dat hiéu qua. Theo doi, thong ke tinh
hinh tré em trong phuong d€ du bao trude nhu cau can thiet xay dung phong hoc.
Hi¢u truong, chi dao chuyén mon ket hop cong doan hang ngay kiém tra, chi dao
GV thuc hién tot viéc sap xép thiét bi day hoc tai tu ho so cua I6p va kiém tra do
an toan cua cac TBDH.

Hang thang, hiéu truéng tong hop, danh gia hiéu qua st dung khoi phong
hoc, TBDH, ti dung ho so cua cac 16p dé co ke hoach mua sam bo sung, sira chita
kip thoi.

Nguoi thyc hién: Hiéu truong, ké toén.

NgUOn luc khac (tai chinh, ngudi phdi hop): Uy ban nhan dan thi xa Buén
Ho, Phong ké hoach — tai chinh thi x4 Buén Hb.

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025
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3.3. Tiéu chi 3.3: Khéi phong phuc vu hoc tap va khdi phong hanh chinh -
quan tri.

Muc tiéu: Phan ddu Muc 3

Han ché can khac phuc: Mot s phong khdi hanh chinh - quan tri sip xép
chua hop ly va chua dam bao du dién tich theo quy dinh.

Giai phap thuc hign: Trong ndm hoc 2024-2025 va cac ndm tiep theo, Higu
truang sap xep, bo tri lai cac phong chuc nang dé dam bao yéu cau, phu hop vei
tinh hinh thyc t€ cua nha truong. Cac bo phan tiep tuc st dung 6 hi¢u qua, thuong
Xuyén chuyén tu, bao dudng CSVC dam bao sach s&¢ nham nang cao chat luong
nhiém vu chuyén mon.

Nguoi thuc hién: Hiéu truéng, Phé hiéu truong, nhan vién

Ngudn luc khac (tai chinh, ngudi phéi hop): khong

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

3.4.Tiéu chi 3.4: Khu vé sinh, hé thdng cip thoat nuéc:

Muc tiéu duy tri: Mic 2

~ Han ché can khic phuc: Khu vé sinh cuia hoc sinh x&y dyng da lau nén da
xuong cap va chat hep va con thiéu vé so lugng quy dinh.

Giai phap thuc hién: Pau nim hoc 2024-2025, BGH xay dung ké hoach
phén c()ng nhiém vu cho tung ca nhan, bo phan trong viéc quan ly, bao vé nha vé
sinh, nguon nudc cua don vi; Xxay dung noi quyqnha vé sinh. Hang ngay, giao trach
nhi¢ém cho PHT, TPTD va 16p truc theo doi, kiém tra cong tac git gin vé sinh moi
truong Giao nhi¢ém vy cho ban lao dong trudce va trong mua mua tien hanh kiém tra
hé thong thoat nudc dé cé phuong an xur 1y, dam bao thoat nudc tot khong dé nudce
u dong trong khuon vién trurong hoc. Tham muu véi UBND thi x8 xay dung thém
nha vé sinh cho giao vién va hoc sinh.

Nguoi thuc hién: Hiéu trudng, Pho hiéu trudng

Ngudn lec khac (tai chinh, nguoi phéi hop):

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

3.5. Tiéu chi 3.5: Thiét bj

Muc tiéu can dat: Muc 3

Han ché can khac phuc: L6ép hoc chua trang bi day du thiét bi, do ding day
hoc hi¢n dai dé giao vién ap dung cong ngh¢ thong tin vao giang day. Thict bi day
hoc tu lam cua giao vién chat luong chua cao.

Giai phap thyc hién: Nam hoc 2024-2025, Hiéu truong tiép tuc 1én ké hoach
va thuc hién v@éc trang bi @6 dung day hoc dam bao du thiet bi giao duc, do dung
day hoc toi thieu va tang cuong trang bi cac thiet bi, do dung day hoc hién dai trong
cac lop hoc dé gido vién tich cuc ing dung cong nghé thong tin vao giang day.

Hiéu trudng tiép tuc chi dao viéc day manh phong trao 1am d6 ding day hoc
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c6 gid tri st dung lau dai, duy trd kinh phi dau nim hd tro gi4o vién viéc ty 1am do
dung day hoc.

Nguoi thuc hién: Pho hi¢u truong chuyén mon, tat ca gido vién giang day,
nhan vién thu vién - thiét bi.

Ngudn luc khac (tai chinh, nguoi phéi hop): Kinh phi (70.000.000 ).
Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025
3.6. Tiéu chi 3.6: Thw vién

Muc tiéu can dat: Muc 3

Han ché can khéc phuc: Cong tac thanh ly tai liéu sach tham khao chua duoc
tién hanh thuong xuyén nén van con ton tai nhiéu sach béao cll. Mua sam tai liéu
hang nam con han ché vé sb luong, chwa dép tmg du yéu cau cua ngudi doc.

Giai phap thuc hién: Trong nam hoc 2024-2025, Tiép tuc duy tri va phét huy
viéc doc sach bao mot cach déu dan. Khuyén khich gido vién va hoc sinh doc sach
b&o ngoai gio. Hang thang, Ban gidm hiéu dua ti€u chi doc sach bao cua giao vién
va hoc sinh vao cong tac thi dua cua 16p, ctia ca nhan. Tang cuong huy dong cac
ngudn von x& hoi hoa ¢é mua sam thém tai liéu tham khao va sdch méi thu hat doc
gia ngay mot dong hon. Tang cuong kiém tra hoat dong cua thu vién thoéng qua
kiém tra dinh ky, kiém tra dot xuat. Tham muu véi Ban giam hiéu nha truong dé
thanh ly dan nhitng loai sach bao da ca, thay thé bang cac loai sach mai, phu hop
véi yéu cau caa ban doc. Tiép tuc dol mai cac hoat dong de dua thu vién gan hon
véi cac em hoc sinh.Tiét kiém nguon ngan sach dé mua sam thém tu dung séach,
thay dan cac tu da ci.

Nguoi thuc hién: P. hiéu truéng, nhan vién thu vién — thiét bi.

Ngudn luc khac (tai chinh, nguoi phdi hop): Khong

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025
4. Tiéu chuan 4: Quan hé giira nha truong, gia dinh va xa hoi

4.1. Tiéu chi 4.1: Ban dai dién cha me hoc sinh:

Muc tiéu can dat: Muc 3

Han ché can khac phuc: Su phdi hop cia nha truong véi mot s CMHS
trong viéc giéq duc hoc sinh chua kip thoi; mot so it phu huynh hoc sinh chua thuc
su quan tam dén con em, giao khoan cho gido vién va nha truong.

Giai phap thuc hi¢n: Trong ndm hoc 2024-2025, Hi¢u trusng tiép tuc Thyc
hién tét cong tac tuyén truyén, van dong dé phu huynh nhiét tinh tham gia vao
cong viéc chung, huong ung va thyc hién tot muc tiéu giao duc. Phéi hop chat ché
gitta Ban dai dién CMHS v&i nha truong dé thyc hién tét nhiém vy nam hoc. Chi
dao gido vién chi nhiém bang moi hinh thac lién hé chit ché véi cha me hoc sinh
dé cuing gi4o duc hoc sinh tién bo.

Nguoi thuc hién: Hiéu truéng, Ban dai dién cha me hoc sinh.
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Ngudn luc khac (tai chinh, nguoi phdi hop): Khong
Thoi gian bat dau: thang 9/2023 - Thai gian hoan thanh: thang 6/2024
4.2. Tiéu chi 4.2: Cong tac tham muu cap uy dang, chinh quyen va phdi hop
Vi cac to chuc, cd nhan caa nha truong
Muc tiéu can dat: Muc 3

Han ché can khac phuc: Su phdi hop giita truong véi cac té chiac xa hoi
ngoai truong doi khi chua dat duoc hiéu qua cao.

Giai phap thyc hign: Nam hoc 2024-2025, Nha trudng ting cuong to chirc
cac buoi giao luu voi cac to chirc xa hdi trong dia ban vao cac ngay 1€ 16n. Tiep tuc
khuyén khich dong vién kip thoi ca veé tinh than lan vat chat doi véi nhiing hoc
sinh ¢6 tien bg, vuot kho trong hoc tap. Nha truong thuong xuyén tham muu voi
bang uy, Uy ban nhan dan phuong An Lac, cac t6 chure, doan thé cua dia phuong,
cac Manh thuong quan dé tang cuong nguon luc, tai lyc gitp nha truong xay dung
co so vat chat, dam bao moi truong gido duc an toan, lanh manh, kip thoi ho tro
dong vién, khen thudng hoc sinh.

Nguoi thyc hién: Hiéu truong, Bi thu Chi doan, Tong phu trach doi

Ngudn luc khac (tai chinh, nguoi phdi hop): BBPDCMHS, CQDP

Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 12/2025

5. Tiéu chuan 5: Hoat dong gido duc va két qua giao duc

5.1. Tiéu chi 5.1: K& hoach gi4o duc cua nha truong

Muc tiéu can dat; Mic 2

Han ché can khac phuc: Viéc to chac pho bién tuyén truyén cong khai ké
hoach gido duc cua nha truong tai cac t6 dan pho chua that tot..

Giai qphép thuc hién: Nam hoc 2024-2025, Hiéu truong chi dao gido vién
phu trach cong thong tin di¢n tir thyc hién cdng khai cac ke hoach giao duc cua nha
truong 1€n trang thong tin dién tir dé cha me hoc sinh va cong dong cung nam dé phoi
hop t6 chuc tot cac hoat dong ctiia nha truong.

Nguoi thuc hién: Pho hiéu trudng.

Ngudn luc khac (tai chinh, nguoi phdi hop): Khdng

Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 12/2025

5.2. Tiéu chi 5.2: Thuc hién Chuong trinh giéo duc phd théng cap tiéu hoc

Muc tiéu duy tri: Mac 3

Han ché can khic phuc: Con mét vai phu huynh chwa phdi két hop véi gido
vién trong nhan xét, danh gia viéc hoc cua con em minh. Viéc bodi dudng hoc sinh
c¢6 nang khiéu mai chi ding & viéc to chtc ciia nha truong, phu huynh chua hd tro
gido Vvién trong viéc hoc cua con em ¢ nha. Viéc ra soat, phan tich két qua cac hoat
dong gido duc danh gia hiéu qua dat chua cao. Tuy da c6 nhiéu dau tu, c6 gang
nhung két qua trong cac Ky giao luu do Phong Gido duc thi x4 to chuc dat két qua
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chua cao.

Giai phap thyc hién: Nam hoc 2024-2025, Trudong tiép tuc chi dao cac t0
chuyén moén thuong xuyén quan tdm dén viéc boi dudng hoc sinh ¢ nang khiéu va
pbu dao hoc sinh chua hoan thanh cac mén hoc va hoat dong giao duc. Tich cuc
doi maéi phuong phap, hinh thuc t6 chuc day hoc, phan hoa doi tugng hoc sinh dé
lya chon noi dung day hoc phu hop. Tang cuong cong tac kieém tra nghiém ngat
giup dd giao vien trong cong tac day hoc. Tang cudng cong tac tuyén truyen den
cac bac phy huynh, dé phu huynh hoc sinh chia s¢ dong hanh cung véi nha truong
trong viéc thuc hién chuong trinh gido duc phd théng. Phat hién boi dudng hoc
sinh cling nhuu phu dap hoc sinh chua hoan thanh cac mén hoc.

Nguoi thuc hién: Hiéu truéng, phd hiéu truong, giao vién cha nhiém.

Ngudn luc khac (tai chinh, nguoi phdi hop): Cha me hoc sinh

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

5.3. Tiéu chi 5.3: Thuc hién cac hoat dong gido duc khac

Muc tiéu can dat: Muc 3

Han ché can khac phuc: Chua thyc hién tot viéc phan héa nhu cau, nang lyc
s¢ trurong cua hoc sinh dé lya chon noi dung va hinh thac t6 chirc cac hoat dong
trai nghiém.

~Noi dung va hinh thac t6 chiic cac hoat dong giéo duc chua chi y dén nhu
cau, nang luc sé trueong caa hoc sinh.

Giai phap thuc hién: Pau nam hoc 2024-2025, Hiéu trudng nha truong
nghién cuu t‘mh’ hinh thuc té cua don vi, dua vao cac nguon |L;ITC hién c6 cua don vi
dé xay dyung ke hoach giao duc ngoai giv Ién I6p hudng dén cac noi dung hoat
dong da dang, phong phu. Phan cong cu thé cho cac ca nhan, doan thé theo ddi, to
chuc cac hoat dong dam bao toan thé hoc sinh duge tham gia. Nha truong xay
dung ke hoach, trich kinh phi ngan sach; huy dong thém sy dong gop tr phu huynh
dé to chuc cho cac em tham quan cac di tich lich s ngoai dia ban tinh bak Lak.
Trong nhitng nam hoc t41, nha truong sé to6 chuc cho hoc siph thuc hién cac hoat
dong giao dyc ngoai giv 1én I6p co ndi dung va hinh thuc to chuc phan héa theo
nhu cau, nang luc, sé truong cia hoc sinh. Truong chi dao Lién doi chu dong to
chic cho hoc sinh tham gia cac hoat dong giao duc khac ngoai Ién I6p bang cac
hinh thirc 16i cuon, hap dan.

Nguoi thuc hién: Hiéu truong, phdé hiéu truong, TPTD.

Ngudnluckhac (taichinh, ngudiphdihop):Khong

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025

5.4. Tiéu chi 5.4: Cong tac phd cap gido duc tiéu hoc

Muc tiéu duy tri: Mac 3
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Han ché can khac phuc: Bia ban phuong rong ( Tir TDP 1-TDP9) la tuyén
truong tuyén sinh nhung hang nam trudng chi di€u tra cap nhat TDP2-TDP5 nén
so liéu cap nhat chua that chinh xac..

Giai phap thuc hién: Nam hoc 2024-2025, nha trudng thuc hién tét hon nita
cong tac xay dung ké hoach phd cap. Phéi hop chit ché véi cac doan thé dia
phuong ctia phudng An Lac dé trao d6i thong tin va nam bét sé lidu kip thai, chinh
xéac dé cap nhat phan mém, hd so pho cap caa nha trudng.

Nguoi thuc hién: Pho hiéu trudng.

Ngudn luc khac (tai chinh, nguoi phdi hop): Khong

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025
5.5. Tiéu chi 5.5: Két qua giéo duc:

Muc tiéu duy tri: Mac 3

Han ché can khac phuc: Truong chua to chirc boi dudng cho doi twgng cho
sinh phai k[ém tra Ia‘i sau he, vi vay chat lugng cua hgc sinh phai tham gia kiém tra
lai sau he rat thap, hau nhu cac em khong diéu kién dé duoc Ién l6p.

Giai phap thuc hién: nam hoc 2024-2025, nha truong nang cao chat luong
gido duc toan dién, phan dau ty & hoc sinh hoan thanh tét dat két qua cao hon. Xay
dung ké hoach chi dao céc to chuy@n mdn vé viéc trién khai, té chac phu dao hoc
sinh c6 kho khin trong hoc tap dé nang cao chat lwong gido duc hoc sinh chua dat
chuan kién thtrc ki ning nhu: Rén cho hoc sinh cd thdi quen tu giac hoc bai va 6n
luyén kién thuc cil, tu giac hoc ngay tir dau trong mai tiét hoc, ... va ludn trao doi
v6i phu huynh dé ¢d bién phép khac phuc, nhac nho kem cip cac em hoc bai ¢ nha.
Ban giao chat lugng hoc sinh cho giao vién mét cach hop ly ngay tur dau nam hoc,
c6 bién phép tu van giup d& gido vién con han ché veé chuyén mon nghiép vu nham
giit vitng va nang cao gido duc toan dién; Thuc hén tét cac cudc van dong, cac
phong trao thi dua, nang cao y thirc nghé nghiép, tinh than trach nhiém trong cong
tac. Tich cuc dong vién khen thuong giéo vién va hoc sinh trong cac ki thi cac cap.

Nguoi thuc hién: phé hiéu truong.

Ngudn luc khac (tai chinh, nguoi phdi hop): Khdng

Thoi gian bat dau: thang 9/2024 - Thai gian hoan thanh: thang 6/2025
IV. TO CHUC THUC HIEN

1. P6i véi 1anh dao nha truong

Phéi hop cac doan thé, céc thanh vién hoi dong truong xay dung ké hoach
cai tién chat lugng gi4o duc va duy tri truong chuan Quéc gia naim hoc 2024-2025.
Nha trudong xay dung ké hoach, phan cong va giao trach nhiém cho cac thanh vién
tham gia vao cong tac kiém dinh chét luong, dé xuét cac giai phap dé cai tién chat
luong dam bao duy tri bén ving.

BGH tiép tuc tuyén truyén, quan tri¢t sau rong trong can bg, giao vién, nhan
vién, hoc sinh va Phu huynh hoc sinh vé KHCTCL; dong thoi xay dung ké hoach
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thue hién cu thé timg thang, cudi hoc ky, cudi nam hoc ¢6 danh gia, nhan xét, rt kinh
nghiém viéc thuc hién.

Chi dao to chuy@n mdn, to van phong cin c&t Vao chirc ning, nhiém vy, to
chure thye hién mot c&ch linh hoat, sang tao dé dat két qua cao nhat.

Giao nhiém vu dbi véi timg canbd, gido vién, nhan vién xac dinh viéc d6i moi,
cai tién Cac hoat dong giao duc dé nang cao chat lugng va hiéu qua gido duc la nhiém
vu thuong xuyeén, lau dai ctia minh.

Cong khai viéc thyc hién cai tién chat luong, dinh ky ra soat dam bao quy dinh.

Trong qua trinh thyc hién,néu gip kho khin hodc vuéng méc can phan anh vé
BGH @é cung phoi hop giai quyét.

Tham muu véi Phong Gido duc va dao tao trong viéc to chuc cho gido vién
hoc 16p hoc nang trinh @6 chuan dao tao.

Hi¢u truong phan cong nhiém vu phu hop véi nang luc, chuyén mon cua cac
thanh vién trong hoi dong su pham nha truong tién hanh nghién cau cac tiéu chuan
danh gia.

2. Poi véi hoi ddng tw danh gia

Ho trg, theo ddi, dén doc, nhac nho cdc thanh vién thyc hign dung tién
d6.Tham gia nghién cuiru cac tiéu chuan theo su phan cong cua chu tich Hoi dong
tu danh gia.

R4 soat, bd sung cac minh chitng va cap nhat day du theo tiéu chi, tiéu chuan
hang nam.

Tham muu dé thyc hién tot cai tién chat lugng cAc tiéu chi dam béo duy tri dat
kiém dinh chat luong cap d9 I, truong chuan quoc gia mirc do II.

3. Céc doan thé trong nha truong

Phéi hop nha trudng hd tro tu bo co sé vat chat, xay dung my quan su pham
khang trang hon.

Phéi hop chat ché vai nha trudng trong viéc giang day, giéo duc hoc sinh.
Phoi két hop trong viéc thyce hién tot c&¢ nhiém vy, duy tri va phét huy ket qua da
dat duogc, khac phuc moi khé khan hoan thanh t6t nhiém vu nam hoc.

4. Poi véi gido vién, nhan vién

Phéi két hop tét trong trién khai thuc hién nhiém vu trong tam, linh vuc duoc
phén cbng, tao chuyeén bién tich cuc dé xay dung va phat trién nha truong.

Phéi hop chit ch& véi cac to chic trong va ngoai nha trudng trong viéc
giang day, giao duc hoc sinh.

Thyc hign c6 hiéu qua cdc nhiém vu cai tién chat lugng, phat huy diem
manh, Ighéc Qhuc moi kho khan thyc hién nhiém vu va doi mai day hoc theo hudng
phat trien pham chat nang luc hoc sinh, thuc hién chuong trinh pho6 thong 2018.
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Trén day la ke hoach cai tién chat luong va duy tri truong dat chuan Quéc
gia cua truong TH Kim Dong, nam hoc 2024-2025. Yéu cau tat ca can bg, gido
vién, nhan vién thuc hién nghiém tuc./.

Noinhdn:

- Hoi d6ng truong;

- Céac bd phan, ca nhan dugc phan cong;
- Luu: VT, hd so danh gia.
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